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Smart Specialisation 

Platform for Industrial 

Modernisation (S3P-

Industry) 
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Created in 2016… 
 

- To provide hands-on support in 

matching smart specialisation 

priorities 

- Hosted by JRC Seville 

- Involving support of various EC 

entities (REGIO, GROW…) 
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Generating investment… 
 

- By providing EU support to generate 

industrial investment pipeline 

- following a bottom-up approach 
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About ReConfirm 
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ReConfirm is a two-year, 

EU-funded initiative that 

started in 2017. 

 

It is implemented by: 
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Helping ambitions flourish 

together… 
 
…designed to assist European regions 

and industrial stakeholders in 

developing and implementing their 

action plan towards an investment 

protocol. 
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Target: Investment protocol 
  

An agreement of involved parties on a list of 

projects and a commitment to: 

 

• preparing individual bankable business plans for 

the foreseen investments 

• finding resources to co-finance the investments 

envisaged in the protocol 
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Developing Investment Protocols building 

on four types of investment projects 



Examples of Investment 

Types 
 
  



Experience from other 

partnerships… 
 

http://ec.europa.eu/avservices/video/player.cfm?sitelang=en&ref=I159120  

http://ec.europa.eu/avservices/video/player.cfm?sitelang=en&ref=I159120


Marc Pattinson, inno TSD 
Hubert Santer, inno TSD 
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Developing a roadmap for 

the S3P-Industry Chemicals 

Partnership   
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Now over to you…regional 

pitches  

 
  

• What are your challenges and priorities ? 

• What is being done/exists at regional level 

? 

• What ideas exist for investment 

cooperation? 

• What timeline should you follow? 

• How will you govern your partnership? 
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Interactive session 
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Towards a Thematic Smart 

specialisation partnership 

roadmap  

Core issues: 

• What can the partnership achieve working inter-regionally 

that is additional and complementary to what is being done 
through regional S3 or chemical sector strategies ? 

• What existing initiatives/research & innovation infrastructures 

exist and how can they be leveraged to support the 

partnership’s objectives 

• Which regions have ‘leading-edge expertise’ or advanced 
facilities that qualify them to take a lead on joint actions. 

• How to develop long-term co-operation and an investment 

pipeline and not just ‘hunt EU project funding’.  
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Mapping 

• Identify 
business needs 
(survey ?) 

• Mapping of 
regional 
expertise and 
infrastructures  

• Agree on 
common 
priorities.  

• Agree on 
roadmap of 
actions for 
2019  

Matching 

• Working 
groups on key 
technologies 
or priority 
challenges 

• Business 
match-making 
events  

• Identify 
additional 
expertise 
require 

Design and test 

• Feasibility 
studies / co-
development 
of pilot actions 

• Develop 
business 
case/plan for 
possible co-
investment 

• Design an 
inter-regional 
network of 
open access 
R&I facilities 

Scale up / invest 

• Co-investment 
in joint 
demonstration 
and industrial 
project 

• Secure 
additional 
funding from 
national or EU 
programmes 
for further 
partnership 
development    

• Long-term 
roadmap   

1st quarter 2019 1st semester 2019 2Q 2019-4Q 2019 4Q 2019-2020+  

Tentative timeline for partnership 

development and implementation 
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Partnership 
Manager 

Business 
partnerships 

Match-making / 
cluster events 

Co-investment 
advice 

Thematic working 
groups 

CO2 uptake 

Green chemistry 

Others… 

Joint project 
development 

Project 1 

Project 2  

Project 3 

Pilot actions 

Technology 
demonstrators 

Smart (pilot) 
factories 

Management 
Board 

• Light structure (MOU) 

• Experience suggests need for FTE ‘platform manager’  

• Supported by management board and regions taking lead on sub-activities 

Illustrative partnership structure 
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• What additional data or evidence needs collected 

? 

 For instance, joint survey on business needs ? 

 More detailed mapping of technology providers 

• Should there be a focused approach on selected 

key technologies 

• Should the partnership be extended to ensure a 

broader coverage of chemical sector expertise or 

key technologies? 

• Which regions are interested in leading on specific 

topics or actions ? 

Discussion topics 
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For more information visit: 

 

s3platform.jrc.ec.europa.eu/reconfir

m 
 

 

ReConfirm management 

Andreas Pauer – andreas.pauer@ecorys.com 

Veronika Brantova – veronika.brantova@ecorys.com 

 

Chemicals partnership broker & support 

Alasdair Reid - alasdair.reid@skynet.be  

Yuri van Loon - Yuri.vanLoon@ecorys.com   
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