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Plastipolis: Cluster figures

Established in 2005
More than 340 members with:

¢230 firms
v'90% SMEs
v'Consolidated turnover: 5 500 ME
v'"Nb employees : 30 000

¢70 R&D and education centers
¢40 institutions
e4 000 contacts (industry & academic)

125 running projects for 400 M€
eMore than 170 submitted projects
270 different companies partners
of projects (including 180 SMEs)
8 new training and education
programs
15 European projects

Status 2013

February 2014
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PLASTICS INDUSTRY
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“lipolis | RhoneAlpés

INNOVATION & PLASTIC IN RHONE-ALPES
BOOSTING INNOVATION

At the crossroad of Western Europe

Lyon is one of the most competitive business
locations among the main European cities.

2 international airports:
e Lyon Saint Exupéry
e Geneva international airport

High-speed trains:
e Paris > 2H

e Turin > 1H45

e London > 4H

1403 km’s highway network
Geneva > 1H30

Barcelona > 5H30

Frankfurt > 6H

INVEST IN RHONE-ALPES




INNOVATION & PLASTIC IN RHONE-ALPES
BOOSTING INNOVATION

A large local market

800 companies
25,000 employees
e1st region in France for
energy production

TR

Automotive ! mF®
-

700 companies
¢80,000 employees
*£13 billion turnover
e1st region in France for
subcontracting

INVEST IN RHONE-ALPES

Life Science &
Healthcare

Aerospace

*500 companies 600 companies
¢16,000 employees ¢50,000 employees
*€£1.5 billion turnover

Food
processing

*1,300 companies
*45,000 employees
*£8.6 billion annual
turnover

"1

Sport &
Leisure

©20% of the world’s
skiable areas

¢185 ski stations
500 companies
¢110,000 employees

Building &

Electrical &

Electronics

Construction

©180,000 employees ¢1,600 companies
*£20 billion turnover ©26,000 employees

30
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INNOVATION & PLASTIC IN RHONE-ALPES

BOOSTING INNOVATION

RHONE-ALPES

A complete value chain
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Chemie P‘la)sﬂ/p_o\lis

Cluster Bayern / v o curcninivire

PLASTURGIE

Experience of a cluster to cluster cooperation
in the polymer processing sector

Daniel A. Gottschald (Chemie Cluster Bayern)
Patrick Vuillermoz (Plastipolis)

“Cross-sectorial and cross-border cooperation of clusters in support of
green chemicals industries”

ECRN : Cluster Workshop

27 February 2014, Brussels
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Chemie
Cluster Bayern
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POLE DE COMPETITIVITE
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‘2011-2013:

Several joint

projects
®2009-2010: W
First contacts ~ V/VIntech
+ visit.ing '\/\
experience ALPLastics

A growing partnership

>2013:

Intensified
partnerships

-Research and demonstration
projects on key industry
challenges:

> clean technologies
> smart products
-International development

-Business to business
cooperations

February 27, 2014
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o complementarities
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Joint interest and
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Chemie

Cluster Bayern Networking events
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/POLE?»iACs?r':;gT TTTTTTT 151: INTERNATIDNAL
CHEMICAL NETWORK SUMMIT - ICNS

at ACHEMA, Frankfurt, June 20th 2012
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ACHEMN 2012

Frankfurt am Main
18 — 22 June 2012
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- This initia
Commission's Directorate-General for
Enterprise and Industry and financed under
L] the Competitiveness and Innoyation
\Wiintech : v BTSSR 2014
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Cluster Bayern

International cooperations
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SHAKTI
PLASTIC INDUSTRIES
WELCOMES

Member of they [
| WINTECH India Mgy

K fair, Dusseldorf, Octebe#201314



e e Common agreements
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POLE DE COMPETI

e Waste management & recycling

&
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| ‘ ‘ MPI e Green transportation

INSTITUTE * Renewable energies
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MEISIGIE e Water/air treatment
* Waste management & recycling

e Waste management & recycling
® Green transportation
* Renewable energies
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Metaclusters learnings

Achlevements

Cluster team building effort leading to a real effective European network

Very positive feedbacks from the trips outside of Europe: background of the
EC and involved partners

Signatures of MOUs: international network in Brazil, USA, India and Japan
European gateway for research organizations, universities and companies

Difficulties:

To share the same vision
To decide common priorities

To design a common branding of the team and to define the group as a whole

Next steps

W '

\/Viintech

Reinforced collaboration between the European clusters : shared activities,
common actions in trade fairs, co-organization of events...

Shared offices outside of Europe

Outgoing missions

Increasing involvement of companies European and international sides =

15
B2B events February 27, 2014
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Benchmarking in cluster
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/POLE DE COMmPETITI WHAT ARE THE MAIN OBSTACLES TO INNOVATION?

Among the main obstacles to innovation, the lack of resources and time are

Excellence
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Figure 9: Number of committed SME participants compared to the comparative portfolios

‘ 100% rather high in each cluster. This has to be linked to the size of the companies
'\ /\ B interviewed which are only SME’s.
Al Plastics 8%
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40% B Technology transfe,
30% B Time
20% [ Resources
Jees Bl Funding
0% Lack of mark
Plastic Cluster ~ Chluster Bayern  Réseau Plasturgie  Plastipolis CARMA Proplast ackofmarket
(DE) R (FR) (Im B Economical risks
ﬂ o Cluster Cluster
E _ Management Management I

Excellence

EFQMHE

Committed to excellence

SCd

European Secretariat
for Cluster Analysis

February 27, 2014
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Industrial cluster excellence
Whitepaper on preconditions, policies and best practices
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MULTILEVEL
BENCHMARKING

Piastic industry SWOT analysis
Cluster managament benchmarking
Review of regional cluster policies

A
y
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Industrial cluster excellence
Whitepaper on preconditions, policies and best practices
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8 INTERNATIONALISATION

- EVALLIATION & MEASURING




g'uirt"eifsaye:m Guidelines and tools
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1" Worldwide Intercluster Initiative for New materials C [ cttenss o
I | n ec and processes focused on clean TEGHnologies p,’:;.;"_“;;"‘;”“““"”’

[SUPPORT FOR THE INTERNATIONALISATION
OF SMES IN EUROPE]

STUDY BASED OM THE WIINTECH PARTNERS GEOGRAPHICAL AREAS

February 27, 2014
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PPPPPPPPPP

THANK YOU FOR YOUR ATTENTION

www.chemiecluster-bayern.de
www . Plastipolis.fr

“Cross-sectorial and cross-border cooperation of clusters in support of
green chemicals industries”

Cluster Workshop
27 February 2014, Brussels
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http://www.chemiecluster-bayern.de/
http://www.plastipolis.fr/

