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Size of Cluster vs. Specialisation™®

Specialisation Index
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Total vs. Chemical Sector

B Professional clusters B Cluster managements total
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Chemical Cluster are of Similar Size as European Peers
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Industrial Driven vs. R&D Driven
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Biotech vs. Chemical Clusters

Specialisation vs. Broad Coverage
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Change in number of participants during the last 24
months (in %)

Critical Mass and Membership Growth
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Excellence Portfolio
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Share of public financing
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Share of Public Funding Rate of Cluster Organisations
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by Clustermanagements

Thematic priorities

Collaborative technology
development, technology transfer

or R&D
100%
share

80% . .
Exchange of information,

Others 60% matchmaking and experience
among participants

40%

20%

——_ Development of human
resources

Business activities —

Matchmaking and networking
with external partners / promotion Development of entrepreneurship
of cluster location

—  Excellence Portfolio — Chemistry




Business Support Services Offered by Cluster- m st I

an mn mmm TECHNIK

managements in the Field of Technology and Product Development

Collaborative technology development or technology transfer or R&D

Organisation of task forces /

working groups
4

Intensity index

Collaborative projects initiated by
__— participants without third party

— - funding

Other services/activities -

Patents or licensing fees,
generated by participants through
cluster activities

Jointly developed products,
technologies or services

== Excellence Portfolio — Chemistry
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managements in the Field of Internationalisation

Internationalisation of cluster participants

Availability of print/web information in
foreign languages

Intensity index

3 Participation of the cluster
management in trade fairs /
Other services/activities 2 conferences abroad with own booth
' to present the cluster and its
participants

Za

Other activities by the cluster

Acquisition of international R&D management for intensifying
projects that were mainly initiated by international contacts and co-
the cluster management operations with foreign partners or
clusters

Offices or other permanent
representations of the cluster abroad

—  Excellence Portfolio — Chemistry ||
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Summary

There are many chemical clusters with critical mass

Most chemical cluster initiatives cover broad sector instead of being
highly specialised

Service spectrum of cluster managements are often more standardised
rather then taking specific needs of chemical industry into account

New business support services needed to support cross-clustering,
cross-innovations etc.

More focus should be given on internationalisation
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Share of chargeable services
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