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Objec&ves	
  of	
  the	
  Presenta&on	
  

1.   Present	
  Value	
  Crea&on	
  Partnership	
  

2.   Show	
  the	
  interface	
  between	
  
bioeconomy	
  and	
  chemical	
  value	
  
crea&on	
  

3.   Iden&fy	
  joint	
  strategies	
  of	
  op&mizing	
  
chemical	
  value	
  crea&on	
  in	
  Europe	
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Presenta&on	
  Outline	
  

1.   Background	
  of	
  CCB	
  
2.  Vision	
  and	
  mission	
  for	
  exploring	
  hidden	
  markets:	
  

	
  Our	
  Agenda	
  2013-­‐2017	
  
3.  The	
  role	
  of	
  bioeconomy	
  
4.  Conclusions	
  –	
  our	
  ideas	
  for	
  a	
  European	
  „Task	
  Force“	
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Founda&on	
  

•  Public	
  Mission	
  to	
  improve	
  business	
  
development	
  in	
  Bavaria	
  and	
  Germany	
  

•  Industrial	
  mission	
  to	
  improve	
  efficiency	
  of	
  
R&D	
  and	
  to	
  create	
  new	
  types	
  of	
  business	
  
cooperaUon	
  

•  Academic	
  mission	
  to	
  improve	
  cooperaUon	
  
between	
  universiUes	
  and	
  industry	
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The	
  Cluster-­‐Network	
  (Examples	
  of	
  Companies)	
  

basic inorganic chemicals 

agricultural chemicals   

ethylene 

fine chemicals 

organic chemicals 

pharmaceuticals 

polymers 
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Overview	
  Business	
  Units	
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„Dead	
  Corner“	
  of	
  Public	
  Business	
  Support	
  
Branches,	
  which	
  

•  are	
  typical	
  cluster	
  markets	
  by	
  showing	
  
high	
  potenUal	
  of	
  added	
  value	
  by	
  joint	
  
projects,	
  

but	
  

•  enfold	
  their	
  innovaUve	
  potenUal	
  in	
  
cross-­‐sectorial	
  value	
  chains	
  and	
  thus	
  
need	
  a	
  cross-­‐sectorial	
  and	
  
internaUonal	
  framework	
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Agenda	
  2013-­‐2017	
  

„Hidden	
  
Markets“	
  

System	
  integraters	
  lack	
  innovaUon	
  capability	
  by	
  only	
  
discussing	
  product	
  diversificaUon	
  or	
  technological	
  
soluUons	
  with	
  their	
  Uer	
  1.	
  
There	
  is	
  a	
  lot	
  of	
  know-­‐how	
  at	
  the	
  other	
  end	
  of	
  the	
  
value	
  chain,	
  which	
  has	
  not	
  been	
  capitalized	
  yet.	
  

Cluster-­‐Mission	
  
2013	
  -­‐	
  2017	
  

IdenUfying	
  industrial	
  end	
  users‘	
  needs	
  and	
  creaUng	
  
new	
  sets	
  of	
  high-­‐performance	
  materials	
  and	
  chemicals	
  
in	
  order	
  to	
  opUmize	
  industrial	
  processes	
  and	
  products	
  
for	
  tough	
  applicaUons.	
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Agenda	
  2013-­‐2017	
  

„Hidden	
  
Markets“	
  

System	
  integraters	
  lack	
  innovaUon	
  capability	
  by	
  only	
  
discussing	
  product	
  diversificaUon	
  or	
  technological	
  
soluUons	
  with	
  their	
  Uer	
  1.	
  
There	
  is	
  a	
  lot	
  of	
  know-­‐how	
  at	
  the	
  other	
  end	
  of	
  the	
  
value	
  chain,	
  which	
  has	
  not	
  been	
  capitalized	
  yet.	
  

Cluster-­‐Mission	
  
2013	
  -­‐	
  2017	
  

IdenUfying	
  industrial	
  end	
  users‘	
  needs	
  and	
  creaUng	
  
new	
  sets	
  of	
  high-­‐performance	
  materials	
  and	
  chemicals	
  
in	
  order	
  to	
  opUmize	
  industrial	
  processes	
  and	
  products	
  
for	
  tough	
  applicaUons.	
  

Success	
  Indicator:	
  

Crea&ng	
  at	
  least	
  1bn	
  €	
  
addi&onal	
  turn	
  over	
  for	
  
member	
  companies	
  un&l	
  

2017!	
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Market	
  Segmenta&on	
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The	
  Ini&a&ve	
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Industry	
  Database	
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Chemical	
  Interfaces	
  with	
  Bio-­‐Resources	
  at	
  CCB	
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• 	
  Regarding	
  the	
  industrial	
  applicaUons	
  of	
  green	
  chemistry	
  
innovaUons,	
  there	
  are	
  not	
  only	
  technological	
  gaps,	
  but	
  also	
  gaps	
  
regarding	
  business	
  models	
  and	
  entrepreneurship	
  

• 	
  There	
  are	
  many	
  “hidden	
  markets”	
  for	
  established	
  bio-­‐based	
  
products	
  –	
  they	
  will	
  have	
  to	
  be	
  explored	
  by	
  a	
  more	
  professional	
  
market	
  development	
  

• 	
  Academic	
  research	
  should	
  opUmize	
  the	
  interdisciplinary	
  potenUal	
  
of	
  biotech	
  projects	
  

Basic	
  Findings	
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Major	
  Trends	
  of	
  bioeconomy	
  for	
  chemical	
  industry	
  

1.  Rural	
  areas	
  turn	
  into	
  high-­‐tech	
  centers	
  

2.  Green	
  chemistry	
  opens	
  new	
  value	
  chains	
  

3.  Green	
  chemistry	
  as	
  a	
  driver	
  for	
  applying	
  scienUfic	
  research	
  in	
  
industry 	
  	
  

4.  Geographical	
  condiUons	
  are	
  a	
  ma^er	
  of	
  industrial	
  site	
  
management	
  again 	
  	
  

5.  CompeUUve	
  advantage	
  on	
  global	
  markets	
  by	
  bioeconomy	
  clusters	
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New	
  Standards	
  in	
  Interna&onal	
  Business	
  
Development	
  

Experience:	
  
Tremendous	
  efficiency	
  added	
  by	
  targeted	
  market	
  development	
  
at	
  the	
  interface	
  of	
  public	
  insUtuUons	
  and	
  networks	
  

Idea:	
  
Instead	
  of	
  useless	
  cluster	
  internaUonalizaUon,	
  development	
  of	
  a	
  
European	
  „Task	
  Force“	
  of	
  exploring	
  hidden	
  markets	
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The	
  European	
  Perspecitve	
  –	
  our	
  Wish	
  List	
  
1.  Instead	
  of	
  having	
  single	
  sector	
  „meta	
  

clusters“,	
  creaUon	
  of	
  a	
  market-­‐driven	
  task	
  
force	
  to	
  explore	
  interdisciplinary	
  hidden	
  
markets	
  	
  

2.  CreaUon	
  of	
  a	
  chemical	
  project	
  council	
  
with	
  the	
  capability	
  to	
  li`	
  regional	
  projects	
  
on	
  a	
  European	
  level,	
  including	
  a	
  
controlling	
  of	
  clear	
  success	
  indicators	
  

3.  Development	
  of	
  a	
  joint	
  industry	
  strategy	
  
to	
  opUmize	
  value	
  creaUon	
  at	
  the	
  chemical	
  
site	
  of	
  Europe	
  by	
  global	
  site	
  markeUng	
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Thank you for your attention! 


